Making Culture
Change in
The Built
Environment
Radically Easier
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Something’s not right and needs fixing.

MENTAL HEALTH IN
CONSTRUCTION

u\q The number of suicides in the industry from
‘

2011 - 2015.

63% more likely to die from suicide than the 63%

national average.

0" Working days are lost in the industry each
uo year due to mental health problems.

10x more likely to die from suicide than a ,o
work related incident. X
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"HS2 is on time
and on budget and
| expect it to stay
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Culture isn’t
solely concerned

@ q with structures,
systemes,
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ceccee ccccco ------ processes, rules,
values and
behaviours...
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..it’s about the
vibe these create
across the Sector,

in individual
companies and
teams.
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We all feel the vibe

It’s in our faces and tone of voice.

It shows in what we talk about and what
we don’t.

It’s about how well we listen, solve
problems, make things happen and share
our experience with others.
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Changing the vibe is radically easier when you tap
into your own wisdom.

Radical - adjective

of or going to the root or origin;
fundamental: a radical difference
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The wise owl in you knows
when the vibe is good

When at your best on a good day you’re
naturally confident, courageous, calm,
connected and creative. You overcome

obstacles easily and perform well.

You don’t need to do anything to get into this [

state. It’s your default setting.
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In a healthy vibe
vulnerability signals
strength, not weakness

You can say what you need to say,
especially when that’s contentious or
difficult.

You don’t get offended. You and
colleagues want to hear the whole story.
You know innovative ideas and better
decisions emerge from there.
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Your good vibe has
clear purpose

Even if you're heading in a different
direction you know who depends on
what you do. You instinctively care
about giving them what they need.

But...
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Ever run these
thought experiments
oh your mindsets?

 The client is always right. True?
e Lifeis a zero-sum game. Correct in all cases?
 What can go wrong will go wrong. Reasonable?
Vo * The frustrating boss. A stereotype that clouds our judgement?
Construction is tough. A confirmation of pre-existing beliefs?
\ e Businesses are just money making machines. Right?
e * We assume we know what others think. lllusory?
* Costis all that matters. At what cost?

 We only see the positives. Fair?

THE MINDSET DIFFERENCE









Realising how inhibitive mindsets
dissolve lightens the mental load.

It brings new perspective.

It makes breaking through
challenges that currently seem
insurmountable easier.

It helps you build a culture
colleagues love and clients enjoy
being around.

It makes a radical difference to your
strategy to fix what’s difficult.
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Co-Founder
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www.themindsetdifference.com
T: +44 (0) 7774 962 833
E: roger@themindsetdifference.com



