
For leaders who want 
to make 

breakthroughs on the 
personal and business 
challenges they face.

Includes pre-programme 
orientation discussion, a 3-day 

retreat in a peaceful location near 
you and follow-up support.



A transformational programme that helps you rediscover 
clarity and find breakthroughs to the challenges that get in 

your way.

Your leadership has the potential to make a significant beneficial impact. 
Even if it may not always seem that way.

Let’s face it, leadership isn’t easy. Simple everyday problems through to 
your most complex and persistent challenges go with the territory. This is 
unlikely to change. What you can transform though is how you look at and 

understand these. 

This programme helps you see why mindsets cause challenges to arise in 
the first place and what keeps them in place. You’ll also see how they 
transform too: making breakthroughs and new answers easier to find.

We humans behave according to what we feel and think. Our minds 
operate from the inside-out, shaping how we show up to each other and 

the world around us. The problem is this is widely misunderstood. It seems 
as though circumstances and other people drive what we do, not how we 

think about them. 

Realising this for yourself is what we call ‘the mindset difference.’ It’s the 
gateway to greater clarity and breakthroughs on the personal and business 

challenges you face now and in the future.

A warm welcome awaits you on one of our open programmes. 
Enjoy finding out more. 



The first part of the programme is a one-to-one 

conversation about what you want to get done and 

some of the difficulties in your way. We’ll chat about 

the context you’re working in and your thoughts

about what would be helpful to you. Don’t 

worry if this isn’t crystal clear. It often isn’t!

Our chat will help you orientate and explore 

possibilities. 

The short questionnaire we’ll send you

also helps you gauge the impact some  

of your thinking has now. It’s a good

reference point to compare against

at the end of your programme.     

After the retreat you may want to get  

in touch every once in a while to check

something out or deepen your learning.

You’re welcome to do this either on

matters relating to your breakthroughs or

any other topic.  

Up to 3 hours of follow up support is built in to 

your programme to use as you wish. Some share 

what’s been happening for them since the retreat. 

Others get caught up and use the time to restore 

clarity. We’re here to support in whatever way helps.    

The second part begins at the retreat. The intention is to 

increase understanding of how mindsets work and their 

impact on behaviour. You’ll learn about topics that

are key to the difference your leadership makes:

• Principles behind how human experience works

• Why the mind works just one way and the my

implications of misunderstanding this

• Where feelings and actions stem from my

• Why listening is powerful but difficult m

• The performance and wellbeing link mi

• Experiencing disagreement differently 

• Having quality discussions that make  

an impact.

A Four-Part Programme Centred Around You

You
Part three also happens at the retreat.

You’ll start to realise for yourself how 

your own mind sometimes gets caught 

up in unhelpful thinking and at other 

times is free to access new insights. 

This is where breakthroughs on the 

challenges you face stem from.

Breakthroughs shift your perspective of 

challenges. They bring new answers that increase 

wellbeing and make taking new action compelling. 

They’re much more than just a good idea!    



What leaders typically want to get breakthroughs on

They want to to address these typical challenges…

Win a big deal

Get more 
done with 

less 

G
et o

thers to
 step 

up to
 the plate

Have more time 
to think

Increase 
revenues

Feel less 
stressed

Have fewer arguments 

Be m
o

re 
influential 

in their 
netw

orks

Create a sense 
of purpose

H
ave peace o

f m
ind

Build better 
relationships

Respond to a 
threat differently

D
evelop a 
different 

culture

Be more 
innovative

Their breakthroughs emerge when they…

Notice which unhelpful mindsets are holding the challenge in place 

Get curious about why people behave as they do

Empathise – walk in others’ shoes and get a fresh perspective

Realise for themselves that the above qualities are easily 
accessible but for mindsets that get in the way.

Reduce habits of thinking that inhibit their capacity to listen

See the benefits of suspending, rather than rushing to judgements

Don’t overthink things and lighten the mental load

Transitioning into 
new senior role

Getting out of a career rut

Recover from a dip 
in performance



Some Frequently Asked Questions

What sort of challenges do participants 
want to resolve?

How do you measure success?

In three ways. Your assessment of the impact your breakthroughs 
have. The changes you notice and report in yourself in and outside 
work. The extent to which you feel equipped to address different 
challenges in new ways. (We have a questionnaire that quantifies 
these last two.).  

What’s behind your approach?

We use a principles-based understanding of how 
human experience works. The understanding is 
rooted in philosophy and psychology and 
correlates strongly with many of the findings 
currently emerging from neuroscience. We base 
our approach on this because of its simplicity: it 
helps people understand what can seem like 
complex ideas easily. 

If you need reassurance please be aware that our 
goal is to help you realise how whatever 
experience you’re having works. Knowing this 
makes it easier for you to make changes of your 
own when needed. We never get into the 
territory of prescribing what experiences you 
should have. 

Does the retreat have to be 3 days?

to them. Accomplishing this is best done over a concentrated period 
not incrementally in short bursts. Second, your challenge can’t be 
resolved using the same thinking that created it. It requires a quiet, 
less busy mind and different conversations. In our experience this 
takes 3 days. 

Finally, you save time in the longer run. In your discussions with others 
and your own reflections you waste less time second guessing where 
colleagues are coming from or holding on to old thinking habits that 
don’t serve you well. Participants’ feedback often mentions how much 
extra time they seem to have and why ‘the three days were well worth 
it.’

People that opt for a One to One Programme 
typically want to resolve challenges in three main 
areas: accelerating their development, particularly 
just after being appointed into a new role, getting 
clear about their next career move or rejuvenating 
performance after a difficult period.

As much as a newly appointed leader is expected 
to lead change, their new organisation changes 
them too. Mindsets are integral to getting to grip 
with a new role: they explain why people do what 
they do. They also help newly appointed leaders 
make breakthroughs in areas such as getting 
agreement for their plans and changing the 
culture within their new teams.

Mid-career, many people want to reassess the 
direction they’re heading in and either decide to 
make a change or, from a different mindset, carry 
on. Some use the programme to focus on their 
performance. Not because they’ve changed 
necessarily but new ideas and people come in 
around them and they want to refresh their way 
of operating and up their game. 

Yes and there are three reasons why. 

The Programme helps you transform the way 
challenges show up to you and how you respond 

Where do you hold the retreat?

At a place that’s most convenient to you. Many choose to be near 
their home so they have a short commute each day. Others prefer to 
be in a residential setting. It often depends on budgets.



What participants say

Life changing… in work and at home



www.themindsetdifference.com 020 8892 4936

About us

Breaking through persistent challengesRoger Martin Paul O’Connell

Though The Mindset Difference was formed in 2016, we’ve been helping senior people develop for over 20 years.  

During that time we’ve developed a very different way of helping executives uncover new answers to their most persistent challenges. 

Our approach helps you discover innate qualities you already have. It helps you remove what feels like significant blocks to delivering performance you can 

feel proud of. We’re skilled in helping you realise for yourself the many different ways your mind makes overcoming challenges easier. We love seeing 

participants have their own breakthroughs in all parts of their life. 

We make it easier for you to make breakthroughs you can believe in, not just because they come from you rather than us, but because they feel right too. 

However, we don’t ask you to practice using tools and techniques, nor remember a body of theory. Realising how your mind moves in and out of clarity gives 

you most of what you’ll need to get you to where you want to be swiftly.  

Expect the style of the Programme to be relaxed. Breakthroughs emerge more often when you’re feeling calm and clear. 

We look forward to talking about your programme with you: one we’ll co-create together to make it really valuable.


